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The Door4 CRO framework

How to structure your CRO programme to get results

Research

Use an assortment of research methods to
gather useful insights to know where to test.

Prioritisation

Use a robust testing framework to prioritise
and focus on the highest-impact tests.

Learnings

Post-test analysis to understand the results,
informing future testing strategy.

Experimentation process
A strategic approach to testing
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Ideation

Develop problem statements from the
research and understand what to test.

Experimentation

Hypothesis-focused testing, combining
research with expertise. Planning, designing
and building test variants to run effective tests.




Teamwork makes the dream work!
The roles and skills needed for running an effective CRO team

Analyst Researcher

A/B testing & statistics Quantitative, Qualitative,
Heuristics

Creative Engineer

Visual and interaction Building test variants and
design, copywriting implementation

Skills needed for a successful team
Soft skills:

Creativity Problem-solving Adaptability Empathy
Versatility Responsibility

Technical skills:

Analytics Data analysis Copywriting Design - UX/U!I A/B testing Statistics
Consumer psychology Project management Front-end development: HTML, CSS, JS




Get the results you want to make an impact
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Analyse the results of your testing tool and
use an A/B test calculator to understand
your results to find a winner. In order to be
confident in your results, and ensure they

are valid, you need to make sure the sample

size is big enough.
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Use Google Analytics to analyse the data for
additional insights. This will help you better

understand your users, such as specific
traffic segments, how they interact with
your website and what other micro-goals
they may complete during the journey.
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The likelihood that the changes made in the
test have a correlation with the outcome. If
the results are not statistically significant,
they may be caused by random factors
indicating no relationship between the
changes made and the test results.
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Not every test will be a winner, but embracing
a test-and-learn culture is critical to your
success. A “loss” is still a gain and no test is

a waste of time. You learn from all result
outcomes, which can be analysed to identify
and understand the cause of the loss for
future hypotheses.

Make CRO a part of your digital roadmap

Speak to Door4 if you want to discuss a
robust CRO programme that will positively
impact your digital performance.

If you need help with some or all of the
steps in this booklet, we’re here to help.

Call David Gascoyne any time: 01282 612847

Schedule a call: door4.com/david

Email: david@door4.com




